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Gemini for Google Workspace
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Seamless Adoption

Google has added its generative Al assistant,
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Gemini, to most Google Workspace subscriptions, Strategic Deployment
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welcoming thousands of organizations into the Expert Guidance
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world of gen Al. * '

While multiple reports including a 2024 study by
McKinsey show the measurable benefits of Al in
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terms of productivity and cost savings, your New Business proposal update |
organization may not have been ready to adopt B s s

Gemini. Or maybe you were already considering Al
but now you' need support to deploy it strategically.
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Promevo has helped hundreds of companies
successfully implement and adopt Al through our
Gemini for Google Workspace Deployment
Workshops. See how working hand-in-hand with
our Google-certified team can help you develop a
comprehensive Al deployment plan and set your
organization up for success.

Tier 1

Up to 20 participants
One 60-minute
industry-tailored demo
Three 30-minute Office
Hour sessions
End-of-workshop
survey and summary
report

$2,500

Tier 2

Up to 50 participants
One 60-minute
industry-tailored demo
Three 45-minute Office
Hour sessions
End-of-workshop
survey and summary
report

$5,000

Tier 3

Up 1o 100 participants

One 60-minute industry-
tailored demo

Five 45-minute Office Hour
sessions

End-of-workshop survey
and summary report
Prompt creation training
examples

$10,000


https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai

The Promevo Approach

Phase

Planning &
Preparation

We collaborate with
your key stakeholders
to define a
deployment strategy,
develop a
communication plan,
and curate training
materials.
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Phase 2

Configuration &
Goal Setting

We schedule sessions
with participants and
conduct a pre-
workshop survey to
gauge the group’s
current
understanding of Al-
powered
collaboration.

Phase 3

User Adoption &
Support

Our team provides

hands-on training,
internal messaging,

and a library of
support resources to
promote user
engagement with
Gemini.

Change Management Methodology

Phase 4

Measurement &
Optimization

We gather feedback,
monitor user activity,
and refine support
resources to identify
potential areas of
improvement and
optimize user
experience.

Throughout these workshops, we apply our Change Management methodology.

Sponsorship and engagement

Engage leadership/ employees to support and champion change

Organization analysis and transformation

Understand change impacts and transformation opportunities

Communications

Ensure people understand the vision and benefits of the change

Training

Give people the skills to be successful in the new world

Change Management

Dedicated Promevo resource to ensure adoption post implementation
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Why Promevo?

~

We don't just demo tools for technologists - we're looking at -
your entire team, your business functions, and how this PREMIER
actually plugs in. Don't let your Gemini Enterprise licenses sit
idle. Let's activate your workforce together. ' ) 2
Google Cloud Google Cloud
We are people-people, too. We can coach your team, adapt SELECT SELECT
to your needs, and help you build a real foundation for a real

migration. Promevo works closely with Google to deliver
workshops that help you move forward with clarity, not
guesswork.

100% Google Focused Purposeful Innovation

We are a sell, service, and build gPanel® is built and continuously
partner with 100% focus on Google optimized for Google Workspace user
products and services. management and security.

End-to-End Support Agile Solutions

We provide holistic support for Flexible and customized service and
hardware, licensing, billing, product offerings that meet you where
management, cloud services, and more. you are on your technical journey.

Let's Google Together

Schedule Your Gemini Deployment Workshop Today ; Hello, James

. (888)380-1061
% salessupport@promevo.com @
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